


1. Introductions

Potential Town Team

A Attendees (plus High School & Church)

A Kate Pinnock LMLI, ARTPI, AIED: Masterplanning, landscapeecmaimics,

regeneration

A Ross Ingham MIED, ARTPI: Economic development, strategic property,

regeneration



1. Introductions

Background to the project
A Broadland District Council Recession Mitigation Fund

A Economic Development Team is reviewing the economy across the District to

support Broadland businesses and communities in the current climate based on

local need

A There is no relationship between this work and the Statutory Planning process i.e

the housing allocations



1. Introductions

Our local experience
A Holt Vision
A Thetford Vision & Prospectus
A Aylsham Regeneration & Delivery Strategy
A Acle Economic Masterplan
A Norfolk Economic Growth Study;,
A Norfolk Employment Land Study

A Great Yarmouth & Lowestoft Regeneration Strategy, ORBIS Energy



1. Introductions

Structure of the meeting
A Short presentation
A Context
A Initial thoughts on approach
A Project management
A initial open discussion
A Date of next meeting

A AOB
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2. Context

Challenges facing rural market towns:

A Vulnerability of traditional town centres due to increased competition from
internet, supermarkets PLUS doulalg recession and contracting disposable

income. Fragility demonstrated recently by impact of HSBC temporary closure or

local traders

Predicted annual internet
growth rate in 2013: 15 per cent

Predicted total retail
sales growth in 2013: 1.5 per cent






2. Context

Challenges facing rural market towns:

A How to support local businesses and employers against a background of recessi
and weak economic condition2012 Autumn Statement: Austerity will now last up
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2. Context

Challenges facing rural market towns:

Ara AF AG o61FayQid RAFFAOMZ & Sy2dzZAKX ¢ K
even more acute in rural areas that lack infrastructure and services and are often

overlooked in favour of larger towns and cities.



2. Context

However, there are opportunities:

Policy shift:

A Major shift in emphasis to local groups such as Town Teams (Localism):

A New motivation: All Government departments are now tasked with economic
development, not just BIS and DCLG any more (DEFRA, DCLG, DfES)

A New policy (Localism Act)
A New tools (community right to bid, #®calisation of business rates,)

A New initiatives and new funding streams: (LEPs, Portas Review, Rural Growth

Network, Regional Growth Funding, Growing Places Funding)



2. Context

However, there are opportunities:

Changing consumer trends

A Shift in consumer trends that favours destinations such as Reepham:

A
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Focus on locally sourced, sustainable goods and services
DNRGGK AY WailleolraArzyaq
Experiences rather than visidsheritage, local provenance are vital
Polarisatiorx, flight to quality and budget

Power of the internet- 15% annual growth rate in online sales for 2013



2. Context

However, there are opportunities:

Chanqging working patterns

A The way we work has changed significantly over the last decade:

A Location of businesses increasingly driven by quality of life factors. Norfolk is very

well placed

A UK is and always has been a small business economy (85% of UK companies emp

less than 10 peop)e Many of these do not need an office

A Promotion of homeworking amongst bigger business to improve staff welfare and

reduce office costs

A Global markets accessed via the internet from the kitchen table






3. Approach

We condense strategy work and progress as quickly as possible to implementing

projects (for discussion):
1. Establishing a Town Team (although this will evolve)
2. Detailed and extensive research
3. ldentifying evidence based issues
4. Developing projects and initiatives to address issues
5. Preparing a detailed delivery strategy

6. Working with the Town Team to deliver projects



3. Approach
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Broadland District Council (planning & economic development)

Town Council (Clerk & Councillor(s))

Reepham Chamber of Commerce & Reepham Business Network

Reepham High School

Reepham Society

Realistic Reepham

Neighbouring agricultural estates

Bircham Centre
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3. Approach

2. Detailed and intensive research
A Site visits and familiarisation and getting to know what makes a place tick
A Detailed review of statistical information and comparison with other local settlements
A Consultation with individuals and groups
A Strategy, policy and history review (community archive?)
3. Identifying evidence based issues
A No preconceived ideas or set approach

A Issues or constraints will emerge from research

A Review and discussion with Team to validate



4. Developing projects and initiatives to address issues

A Practical projects are designed to address the issues
A They are realistic in the current climatdow or no-cost
A They should be a mix of short and letegm

A They will require commitment, energy and enthusiasm

5. This will culminate in the Economic Regeneration Masterplan for your -sfin

A Preparing a detailed delivery strategy, designed as practical guide to accompany the Econ

Regeneration Masterplan
A ldea is for it to be an evolving handbook for local stakeholders

A 1t will identify lead parties for individual projects, support, funding, contact details, next stef



3. Approach

6. Working with the Town Team to deliver projects
A 2SS g2yQil aAyYLX e OFyAakKH

A We will work with you following completion of the above to get projects under way and
hopefully delivered

A If appropriate, we will set up a structure and programme that sustains the team over the ne
few years.
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4. Project management

Indicative timetable
1. Establishing a Town Team
2. Research
3. Identifying and reviewing issues based on fact
4. Developing projects and initiatives to address issues
5. Preparing Economic Masterplan & Delivery Strategy

6. Working with the Team to deliver projects

December
January
January
February
March

April onwards
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4. Project management

Approach to working together

A

o o Do P>

We will prepare agenda, invitations, meeting notes, papers etc
Regular Town Team Meeting®very 2 or 3 weeks? Venue?
Key dates for Town Council & other groups for us to consider?
Key statutory dates / consultations over the study period?

Key community events over the study period that we can utilise?
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Open discussion:

A How big an area should we consider (Reepham + surrounding parishes?)
A What sums up Reepham?

A The nature of the existing economy?

A The role of the town centre and car parking?

A Views on proposed growth?

A Role of leisure & tourism?

A Functional economic relationship with surrounding rural estates / with

Norwich / with Dereham?



Open discussion:

A Reflections on Town Team membership?

A Comments on our proposed approach?

A Key people and groups we should meet?

A Current projects and initiatives we need to consider?
A Initial issues for us to discuss?

A Days / dates for meetings?



‘ \ L4
. . Vi : N ,
. 1 ;
: 1
: |
' y \ ,. ]

VST VA e .,f_f&.
X
W, T

'.&-to\.. o] | L-‘.‘L.L.&.Pivé ﬁ...' £

HEEE
-
Y

1
\

LT
PASEET™ T 13
|

' bl o), o
N == -
— — \
.'u.l-v.\lx(.t..l..l_.fkolnpu!; ,.{ e
=t
. | \ -

,., " 3 44 e, .i. .vam ,H ‘ :
\ ’- _
//A SOGRsimEnEINE R |\

ey — Y bl

“h.rk».»w ﬂ

- — — :
WHESLZNaR Yy

¥,

AN

0 eV

!

e
¥
%ﬁ
e
o

-

b L T

e

'y

|
|

ittt

.
=
)

Kl

-
¥
»

ik



P m | =

6. Date of next meeting

Next meeting:

A Mid January for an issues workshop? (in the interim we will seek to meet as

many groups individually as possible)






